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The Somerset System

System wide approach — Including LPC, LMC,
Somerset CCG and NHSE.

What we have done so far?
* Engaged with 65 Practices and 13 PCN’s Across
Somerset.

* Attended engagement events with key
Stakeholders- SEAG and PPG.

* CCGinvestment in Referral System to link to
pharm outcomes.
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Implementation process

Wave 1- X 3 PCN’s (Early) Go live this month.
Wave 2 (Main)- May - July
Wave 3 (Late adopters) August — September
Support from Implementation Managers
Communications

e Posters at GP practices and local pharmacies
* Tool kits for GP Surgeries
* Social media content
* Information on GP and community websites and newsletters

e (Case study with GP and pharmacists talking about success of
service NHS|
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What we aim to achieve

We will work hard to achieve 100% switch on of all
GP practices in Somerset.

We want to make this a success and we are fully
committed to make this happen as a system.

Ensure the population of Somerset receive a high
quality of care by ensuring that they receive the
best care in the best place with the best
professional at the right time!
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Thank you

* Please contact me if you have any further
guestions.

ed.garvey@nhs.net
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