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Minutes of Exec Committee Meeting 23rd April 2025          
Location: Zoom
Members Present: James Nicholas (Chair), Peter Whitaker (Co Chair), Mila Burke (Treasurer) Shital Patel (Vice Chair)
Officer’s Present: Michelle Allen -CEO and Yvonne Lamb -Ops Manager

Apologies: None

· Chair welcome and introductions -PW.

CPS -Self Assessment Information and Actions.
· CPS will put the full committee meeting agenda on our website nine days before to allow contractors to comment. 
Action -Officers to notify contractors via newsletters.
· Meetings of minutes to be uploaded within a week of the meeting held- 
Action-Cathy to upload once minutes have been ratified.
· Policies and Procedures documents should be reviewed annually. 
Action - CPS officers to collate all relevant documents and date them and store on Google drive- Exec Team, Clinical Governance Team, and CPS Officers to have access to these.
PNA.
· PNA will be looked at in detail after the EXEC meeting and comments will be shared with the Council and wider Exec Team- 
Action- FCM members will be updated at next meeting.
Finance and Treasurer Update.
· Current financial position and higher interest rate account options discussed.
Action - Mila to explore further.
Discussion on end of year accounts.
Action – Mila/Michelle to start process with accountants

Self Evaluation
· New employment law later this year –
Action Michelle and Chairs to update Committee as changes come into force.
· Committee Review – Following on from the RSG review, it is recommended that CPS review our position and discuss future options and what this looks like. –
Action to reach out to committee members to get a subgroup working on this and feedback with their findings- To be raised at the May meeting.
· Succession Planning- Exec discussed succession planning. Buddy system & committee member guest at Exec meeting.
Action- James, Peter, and Michelle to establish what this looks like and bring to FCM in May for discussions.
· Membership – There has been two individuals expressed and interest in Joining the committee as we have a vacancy. 
Action -Yvonne to reach out to the candidates
· Sub -Groups – Discussed who is currently on which Subgroup and is everyone spread evenly- Action – Chair and Michelle to raise at FCM in MAY.
CPCF-PQS-Service Delivery- Discussed Key elements of the new CPCF, services and PQS and what impact this has for our Contractors.
· DBS Checks- What mechanism do smaller groups/Independent contractors have to enable DBS checks to be done and how do they do this –
Action -Michelle and Yvonne to connect with CPE on this for support.
· Data-Exec team discussed a Quarterly newsletter going out to Contractors with data on services and encourage uptake in services. 
· -Action Yvonne to do this
· Contractor Support- Exec team discussed how we currently connect with our contractors and is it enough – Drop-in Sessions every week, Weekly Newsletter, Emails and WhatsApp and Telephone calls, Leads are out every month with directed missions. Monthly meetings with PCN Leads. 
Action -CPS officers and Members to do more in- person Pharmacy visits for the coming year.
· Contractor Training Needs- Discussed
Action- Yvonne and Michelle to explore further -what are other CPL doing.
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· IP Pathfinder Service.
There is still work to be done around IT platforms etc -Pharmacy visits will begin shortly- With Launch of service in May. –


Applications
· Taunton Road Pharmacy- The relocation application for this pharmacy has been denied.
· Superdrug Bridgwater – An application has been submitted to ICB to relocate from Town Centre to the new retail park.
· DSP Wellington – Distance Selling Pharmacy in Wellington has been granted.
· DSP Taunton – DSP in Taunton has Opened.
· Norton Fitzwarren -The work to open a new pharmacy in Norton Fitzwarren has started and should open soon.
· Wincanton High Street -The application has been successful and now has one year to be open and operating.



· AOB
None


· Meeting Dates
Full Committee 9am – 4pm
Wednesday 14th May 2025 – Taunton Racecourse
Wednesday 16th July 2025 – Venue TBC
Wednesday 17th September 2025- Venue TBC AGM in the evening
Exec 9am Zoom
Wednesday June 11th2025 (Zoom)
Wednesday 20th August 2025 (Zoom)
Wednesday 15th October (Zoom)
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