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Full Committee Meeting Minutes
17th July 2025 – 09:30 am to 4pm
Location: The Castle Hotel, Castle Green, Taunton TA1 1NF
Members present: 

	
· James Nicholas (Chair) (JN)
· Shital Patel (Vice Chair) (SP)
· Mila Burke (Treasurer) (MB)
· Nicola McKay (NMK)
· Olivia Morton (OM)
· Elin Palmer (EP)
· Plinio Perrone (PP)




Apologies: 

	
· Peter Whitaker (PW)
· Charlie (Sarbjit Jhooty) (SJ)
· Steph Mckinnon (SMK)
· Greg Dziedzicki (GD)





Officers in Attendance: 

	
· Michelle Allen (Chief Officer) (MA), 
·  Yvonne Lamb (Operations Manager) (YL)




Sponsor 12:45pm -Cathy Crook Scope Eyecare:
1. Chair welcome and introductions (JN)

2. Declarations of Interest – None received.

3. Minutes of last Meetings
The minutes from the last FCM were discussed and ratified. - Ready to display on website

4. Matters Arising
· CCA report. Action – JN & EP to complete.
· Committee Vacancies 1 x CCA 
Action - Committee- 1 x CCA -MA has connected with CCA for replacement.
· To establish which Members will be attending the Exec Meeting -currently August Exec and December Exec has no member in attendance.

5. CCA, NPA, IPA updates
NPA – Nothing to report.
IPA- Nothing to report.

6. Somerset Integrated Neighbourhood Teams-MA - Updated the members around the Somerset Integrated Neighbourhood Teams and what this means for Somerset.
· PCN based x 13 Integrated Neighbourhood localities, covering populations 30,00-50,000 people.
· Mutli disciplinary teams and will include Community Pharmacies, work around long-term conditions, CP included at board level to enable decision making.
· What this could mean for Contractors regarding ways of working and workforce development.
· PCN Leads will be Vital to be involved in the Integrated Teams Localities.
· Pharmacy First fully operational across Somerset.
· Focus on Increasing Other Services steadily across the County.
· NHS Plan for the pharmacy to be the front door of NHS.
7. Treasurers Report.
· Finance update provided by treasurer- Savings accounts now established.
· Core-£89,840.30.
· Instant Savings – £80,106
· 95-day deposit Savings -£170,772.76

“Breakdown of Pots”
· Winter Access/PCSF - £51,454.75
· CCG Digital Fund - £22,344.88
· CCG PCSF-£10,427.10
· IP training support Fund (HUC) -£49,000
· IP Pathfinder - £61,467.34
· CVD Money -£4,636.20
· PCN Leads -£49,902.32.
· Project Lead £16,743.00

Key Notes
· PCN Leads -All PCN leads to get the same amount-Backdate Yvonne’s rate into Core Funds for all PCN Leads work.
· Accounts have been sent back from Accountant for review and sign off from committee -MB to follow up next steps for sign off by Accountant ahead of AGM Prep.


8. Governance. –
· Workgroups updated- All members have been allocated a subgroup to support officers – This will be sent via email to members.
· Application Updates- Vitastock -Norton Fitzwarren Granted -TBC Opening Date? Critlier-Wincanton High Street – Granted TBC -Opening Date, Imperial Chemists -DSP granted -TBC Opening date, Keynsham Healthcare -DSP Norton Fitzwarren -Awaiting Outcome of Application, Dragon Retail -Change of Ownership in Coleford.
· Email addresses /Google workspace– Look to change from Gmail to a more professional email domain. Action -Meeting planned for Treasurer and Officers to meet in August.
· AGM – Date for AGM -Tuesday 23rd September via Zoom 7:30pm -8:30pm, Final accounts to be sent out as soon as they arrive from accountants -Contractor Votes for accounts-return to MA & YL.
Contractor Matters.
· IP Pathfinder update- Work has progressed, Pharmacy Sites have been completed, equipment is being deployed and launch date shortly. Action – Yvonne to keep JM updated.
PCN Leads -Vacancies- Action -YL& MA to write to all contractors where there is no lead to get leads in place. YL to contact some people offline to establish if they would consider being a lead.

· Independent Prescribing – YL & MA to work with Becky Barratt and Helen Stapleton regarding DPP criteria for IP’S outside of HUC and they will be reimbursed for DPP work.
Afternoon Session – Guests Becky Barratt -ICB Workforce Lead, Olivia Platt -PCN Lead.
· Working Groups based on service delivery from PCNS, how to improve Pharmacies delivering Core Services Using the PCN Data Information sheets.
· Group 1 -Nicola, Elin and Mila
· Group 2 James, Plinio and Olivia
· Group 3 Becky, Olivia and Shital
· All 3 x working groups to capture ideas.
· Groups to feedback ideas to committee 
· Action MA & YL to collate the outputs and establish next steps regarding training needs per PCN Area

9. AOB
Michelle to email members regarding coaching tool

Meeting Dates
Full Committee 17th September 2025 - 9am – 4pm Venue TBC
Full Committee 19th November 2025 -9am -4pm Venue TBC
Full Committee 21st January 2025 -9am -4pm Venue TBC

AGM -23rd September -Online 7:30pm-8:30pm

Exec 9am till 2pm via Zoom
20th August 2025 (Elin Palmer)
15th October 2025 (Guest Olivia Morton)
16th December 2025- Guest -Vacancy
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