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Minutes of Exec Committee Meeting 20th August 2025          
Location: Zoom
Members Present: James Nicholas (Chair)Shital Patel (Vice Chair) Mila Burke (Treasurer
Officer’s Present: Michelle Allen -CEO and Yvonne Lamb -Ops Manager

Apologies: Peter Whitaker, Elin Palmer

· Chair welcome and introductions -JN.
· Minutes from last Exec Meeting have been ratified –
· Review of July minutes and actions 
· Review who can access accounts and payroll, MB, PW -discuss in September meeting 
· Applications now closed -Two nominations received for the vacancy- Exec Team have been sighted on the candidates and will be given to FCM Members to vote in September. 

Finance and Treasurer Update. -MB
· Balance in Account: £350,980.06 - Core Balance: £90,730.35 as of 17/08/25 
· Instant access savings account: £80,157.03 (+50.70 this month)
· 95-day deposit account: £171,195.50 (+422.74 this month)
Incoming Monies:
· Contractor Levy £10,100 per month
· Sponsor charge £300 per meeting every other month (conditional upon securing sponsor)
· POT Expenditure:
Winter Access £120K – Balance £51,454.75 as of 17/08/2025 - “Winter Access pot”
CCG PCSF £51,400 - Balance £10,427.10 as of 17/08/2025 - “PCSF pot” 
CCG Digital £65K 2022/23 – Balance £19,873 as of 17/08/2025 - “Digital pot”
CVD money 2021 – Balance £3,636.20 as of 17/08/2025
IP training support fund – balance £49,000 as of 17/08/2025
IP Pathfinder – balance £61,467.34 as of 17/08/2025
PCN Leads – balance £48,160.32 as of 17/08/2025.
Project Lead – balance £16,231.00 as of 17/08/2025
Expected Extra Future Expenditure.
· Google Workspace- expected spend £566.40 per year.
· Monthly Bank Charge £8.50 per month.
IP Pathfinding Update -JN
· Service launch.
· Taunton High Street Boots Live – 2 patients reviewed.
· Minster Pharmacy -Live -No Patients yet
· Milborne Port – not live yet -due to go live in September.
· Boots Wincanton H/C - not live yet -due to go live in late August.
· Penn hill Pharmacy - not live yet -due to go live in September.
· New Boots colleague being recruited to support Taunton High Street.
· Working with the Surgeries on how best to recruit patients – Letters to Patient, Texts to Patients – potentially OPT out rather than OPT in method, reviewing Comms with ICB and surgeries locally.
· Service could cease in December if Hypertension only, but March 2026 if we continue with the lipids service.
.
Membership of Committee/Subgroup Review -Next Steps -MA
· Subgroups -Services should meet once per month preferably the first meeting before FCM meeting to discuss/review and prepare next steps for services.
· Governance – Minimum quarterly meeting -or on ad hoc basis is needed.
· Workforce Subgroup meets every two months.

September FCM Focus-ALL Exec to input.
· Venue -The Castle Hotel, Taunton
· Numbers must be confirmed with Venue 8th September -any late cancellations will be invoiced for.
· Sian Retallick -CPE rep has been given all future dates of meetings. -Invited to this meeting.
· If any external visitors join the afternoon sessions of committee meetings - example ICB Colleagues- CPS to set an agenda for their attendance.
· Agenda will be finalised in coming weeks.
· Subgroups will need to be more visible and contribute to meetings with updates at every committee meeting.
· Integrated Neighbourhoods.
· Services including threshold commitments set nationally.


AGM Planning-YL-MA-JN-MB
· Accounts, Voting Form sent to CCA, Independent Owners for return by 12th September.
· Email to all Contractors with AGM registration link sent to all NHS.net email addresses, PCN Leads.
· WhatsApp message sent to all PCN groups with email and link to register for AGM.
· Mila to prepare a Treasurer Report -MB
· Michelle to give a review on the year 2024/2025.
· Accounts voting review finalised.
· Update on what is happening now and for the year ahead. MA & YL



Officer Update/Additional Workload.
· Financial Admin- Hours are unpredictable -Some months/weeks are quieter than others as well as Treasurer responsibilities, increase in admin responsibilities associated with finance workload.
· YL -Workload has increased -but will need to be managed accordingly.
· MA -to look at role and review at next Exec. Officers to discuss duties weekly and MA will decide what can be left/distributed elsewhere to ensure officer hours are not exceeded unnecessarily. This will also form the basis for a comprehensive list of requirements for any potential incoming officer.
Chief Officer Update.
· Contact from other organisations to establish how CP can support local working relationships -Winter resilience Bid.
· HUC -regarding Winter resilience Bid
· Healthwatch Somerset – Pharmacy Questionnaire to Patients.
· Frome – Patient Empowerment -waste management pilot - Presentation planned on outcomes. 
· Symphony have been in contact to work with CP and would fit on the resilience bid.
· All bids must be submitted by 29th August 2025.

PCN Leads.
· Vacancy still in Frome, Mendip, West Mendip, and Taunton Tone
· Contactors have been approached to fill the vacancies.
· CPS Officer’s as PCN Management Lead role for PCN leads.
· PCN Leads to join us at FCM we will need to give them more notice -Aim for November’s FCM.

Contract Application Review.
· Vitastock LTD Norton Fitzwarren Pharmacy now opened.
· Critlier LTD -Wincanton High Street Pharmacy to be opened by 12th February Latest.
· Imperial Chemist -DSP West Park Wellington -Awaiting opening date.
· Keynsham Healthcare -DSP Norton Fitzwarren -Awaiting outcome of submitted application.
· John Ware -DSP Frosbier Way Taunton- Awaiting outcome of submitted application.
· Medilink LTD – DSP application for Bridgwater - Awaiting outcome of submitted application.
· Superdrug Bridgwater relocation – Application has been granted.
· Allied Pharmacy Highbridge -New Owners Medipills (Owns another Pharmacy in Burnham on Sea)
· Avicenna -Coleford -New owners Dragon Retail.
· Magna Healthcare is changing company name to Keynsham Healthcare for all 4 x Pharmacies in Somerset.




AOB
· Nothing to note



Review of actions and Next Steps
· Minutes to go on Website -Exec Mins for June
· MA/MB to update the expenses policy to incorporate the use of the debit cards.
· Update Claims forms regarding changing change of address and email addresses.
· YL to reconnect with Mendip PCN, West Mendip regarding Vacancy on PCNS.
· Contracts subgroup -Send latest spreadsheet.
· PCN Management role reimbursement for work confirmed.
· AGM -registrants -Inform Committee who still needs to register for AGM.
· MB- To pull a treasurer’s report to present at the AGM.
· MB -To update Finance subgroup and report to committee.
· MB -To migrate the old lpc@gmail inbox to the Exec@cpsomerset.org mailbox when permissions from google is granted.
· MB -To set up permissions for access to google drive
· YL/MA to connect with Sian Retallick to confirm what Future Meetings she will be attending.
· YL/MA to invite our guests who are attending FCM to confirm. Tess, Becky, and Sian
· YL/MA to put together an agenda for FCM for our guests-What do they want to achieve/discuss.
· MA- To send the content of who is in which Subgroup to Exec Team.
· MA -to send Terms of reference to subgroups.
· YL- To check does every member have access to the members area at CPE-
· MA/YL -to arrange a Lunchtime meeting with Pharmacy Services Subgroup- once a month for an hour before the FCM and to structure with a set agenda.
· MA/YL to write to all contractor’s reminding them that any information recorded on via Pharmoutcomes cam be visible to Patients, GPS, and wider stakeholder.
· YL/MA to spend time every week, look at workload and what is priority, how many hours extra tasks taking and if we employ a third officer what do we need them to do.
· Sponsor secured and booked.



FCM Meeting Dates
Full Committee Sessions 9am – 4pm
Wednesday 17th September 2025- Venue -The Castle Hotel, Taunton
Wednesday 19th November 2025- Venue TBC
Wednesday 21st January 2026 -Venue TBC

AGM -23rd September -Online 7:30pm-8:30pm

Exec 9am start via Zoom
15th October 2025 (Guest Olivia Morton)
16th December 2025- Guest -Vacancy
25th February 2026 -Guest -Vacancy
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