[image: A blue and orange text

Description automatically generated]
Minutes of Exec Committee 15th October 2025          
Location: Zoom
Members Present: James Nicholas (Co-Chair) Peter Whitaker (Co-Chair) Mila Burke (Treasurer) Olivia Morton
Officer’s Present: Michelle Allen -CEO and Yvonne Lamb -Ops Manager

Apologies: Shital Patel
· Chair welcome and introductions -JN.
· Minutes from last Exec Meeting have been ratified 
Agenda items
· Finance Update
· Contraception Service
· 1.1- EHC contract transition.
· 1.2- Numbers and proposed roll out across the County.
· Winter Pressures
· 2.1 – outcome of bid
· 2.2 – ideas for alternative roll out
· Flu/Covid vaccination update
· 3.1 – NBS problems
· 3.2 – General practice update
· Safeguarding audit update
· Bridgwater PCN data & forward planning
· Document review - Complaints about Committee Members 
· Keeping LPC documentation
Finance and Treasurer Update. -MB
Balance in Account:  £347,621.51 – Treasurer Account: £95,383.43
· Instant access savings account: £80,240.94 (+39.55 this month
· [bookmark: _Hlk211237795]95-day deposit account: £171,195.50 (+422.74 this month)
Incoming Monies:
· Contractor Levy £10,100 per month
· Sponsor charge £300 per meeting every other month (conditional upon securing sponsor)
· POT Expenditure:
     Winter Access £120K – Balance £51,454.75 as of 12/10/2025 - “Winter Access pot”
[bookmark: _Hlk211237884]     CCG PCSF £51,400 - Balance £10,427.10 as of 12/10/2025 - “PCSF pot” 
            CCG Digital £65K 2022/23 – Balance £19,580.08 as of 12/10/2025 - “Digital pot”
            CVD money 2021 – Balance £1,636.20 as of 12/10/2025 
           IP training support fund – Balance £49,000 as of 12/10/25
           IP Pathfinder – Balance £61,467.34 as of 12/10/25
            PCN Leads – Balance £45.642.07 as of 12/10/25
            Project Lead – Balance £15,207 as of 12/10/25
*Action YL to chase the last sponsor for payment of last meeting. DONE 16.10.25
MB- Shared a Treasurer’s working document of timescales and Activity that need to be completed monthly.
*Action PW/JN to pull together a similar working document to MB Treasurer’s regarding the Chair role.
Contraception Service including EHC Transition to national Service.
· Low uptake of the national service so far, MA shared a presentation on ideas on how we improve the service. Concentrating on one PCN at a time to test a pilot concept.
· Shared with ICB -a surgery guide on how they could maximise delivery of service, Documents have been submitted to ICB to share via GP Bulletins and Newsletters.
· Engage with GP training hub to assist the training, Coms to Surgeries.
· PCN Engagement, Good suitable age demographic, engaged PCN Lead, engaged surgeries and Pharmacies.
Action -to form a working group to move forward ideas and processes. Members PP, GD, MA, YL, RB
Winter Pressures -Service Action Plan -County Wide Location.
· Training for all surgeries to be consistently referring patients for all pharmacy services -PF, BP, ABPM and OC
· Centralised searches for all suitable patients on EMIs
· Practice Implementation process-
· Communications and Awareness-
· Monitoring and Evaluation- Surgeries
· Monitoring and Evaluation -Pharmacies 
Action -Key above Working Group to be involved in and to invite all members to attend.MA/YL to email out to members and PCN Leads
Project Lead -Start Date 18th November.
· One day per week from PCN Fund to support PCN Vacancies in the county.
· One day per week from Project Lead Fund.
· Daily Rate -same as members and Invoiced Monthly with regular reviews.
 Full Covid Vaccination Update
· Eligibility of Patients caused Patients who were ineligible to be vaccinated have been vaccinated.
· Practices had the same issues- Vaccinating according to green book rather than PGD.
· Work being done at a local level to improve relations and service delivery.
Action -YL/MA to follow up and arrange the LMC meeting -DONE 16.10.25
Safeguarding Audit
· ICB sent out a safeguarding audit to PCN Leads to ask delegates to share with their pharmacies to complete-This is a duplication of work for CP. MA had a meeting to establish this is a duplication of work and CP do not need to complete. The requirements will be reviewed by the ICB team and CPS to send out a more appropriate document for Pharmacies to complete
Bridgwater PCN Data and Forward Planning.
· Data Review of PCN- It is rather complex to navigate.
· Surgeries -Need to be targeted that there is movement even for the higher performing surgeries
· Pharmacy data- Review the data and target lower performing pharmacies to establish obstacles.
· Project Lead, PCN Lead, CPS Officer’s, Working Group
· Closures within all PCN areas are having an impact regarding pharmacy delivery for services. Work is ongoing with CPS Officers to highlight this issue to external stakeholders.

CPS Documentation and Retention period of documents.
· Financial paperwork for seven years-Digitize it for safer recording.
· Minutes of Meetings – we do have to keep them, work ongoing to scan these through onto the drive.
Action -JN to bring financial records to next meeting for MB, YL has the CPS Projector – To be discussed at FCM what is to happen with it.

Complaint procedure for committee members
· JN -Updated guidance from CPE was shared with Exec Members- 
Action - CPS Exec Team to share with the Governance Team and bring to the next FCM to be adopted as a principle.
Agenda Items for next FCM
· Work to do with Subgroups regarding services
· Winter Planning Sessions.
· PCN Leads working group in afternoon with some of their data packs ready for their specific PCN and what steps they could take.
· Visitors – Project Lead to join us for the afternoon. CPE to be confirmed, ICB Colleagues TBC
· Substance Misuse Fees -Update from MA for new rate to start in April 2026.
· Deputy Treasurer – Budgeting process starts for the next financial year
· Succession Planning for Key CPS roles.
· Project Lead action plan
· Services Update.
· Discussion for reimbursement for Members time doing active work for CPS.


AOB
· Expenses Policy
Action -MB/YL to send out the latest expenses document to all members. DONE 16.10.25

Review of actions and Next Steps


FCM Meeting Dates
Full Committee Sessions 9am – 4pm
Wednesday 19th November 2025- Venue The Castle Hotel Taunton-Booked
Wednesday 21st January 2026 -Venue -The Castle Hotel Taunton-Booked
Wednesday 18th March 2026 Venue -The Castle Hotel Taunton -Booked

Exec 9am start via Zoom
16th December 2025- 
25th February 2026 -Guest -Nicola McKay
15th April 2026 -Guest -TBC
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