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Full Committee Meeting Minutes
19th November 2025 – 09:30 am to 4pm
Location: The Castle Hotel, Castle Green, Taunton TA1 1NF
Members present: 

	
· James Nicholas (Chair) (JN)
· Peter Whitaker (PW)
· Shital Patel (Vice Chair) (SP)
· Mila Burke (Treasurer) (MB)
· Ramesh Yadav (RY)
· Plinio Perrone (PP)
· Greg Dziedzicki (GD)
· Amy Walker (AW)




Apologies: 

	
Nicola Mc Kay (NMK)
Olivia Morton (OM)
                Yvonne Lamb (YL)




Officers in Attendance: 

	
· Michelle Allen (Chief Officer) (MA), 




Guests in Attendance -Afternoon:

· Sponsor -Dawn Mann -Teva
· Rebecca Barratt – ICB
· Monali Patel -PCN Lead -Click
· Ioannis Klappas -PCN Lead Yeovil




1. Introduction & Sum Up (Chair) -9.30
2. Welcome new member, National stakeholder groups updates – NPA/CCA/IPA
· NPA -None
· CCA – Request further details on any excess EHC monies and how this will be spent – PH have confirmed the resource will be spent on comms signposting patients to the national service.
· IPA – None
3. Declarations of Interest – None reported.
       4.Treasurers Report.
· Balance in Account:  £347,483.29
· Treasurer Account: £94,803.78
· Instant access savings account: £80,283.15 (+42.21 this month)
· 95-day deposit account £172,396.36 (+399.22 this month)
· Incoming Monies:
· Contractor Levy £10,100 per month
· Sponsor charge £300 per meeting every other month (conditional upon securing sponsor)
· Regular Monthly Debits -CPE - £3,375 PCM and Payroll
· POT Expenditure:
· Winter Access £120K – Balance £51,454.75 as of 17/11/2025 - “Winter Access pot”
· [bookmark: _Hlk211237884]CCG PCSF £51,400 - Balance £10,427.10 as of 17/11/2025 - “PCSF pot” 
· CCG Digital £65K 2022/23 – Balance £16,964.56 as of 17/11/2025: -£2,615.52 this month
· CVD money 2021 – Balance £636.20 as of 17/11/2025: -£1000 this month
·  IP training support fund – Balance £49,000 as of 17/11/25
·  IP Pathfinder – Balance £61,467.34 as of 17/11/25
·  PCN Leads – £45,042.07 as of 17/11/2025: -£600 this month
·  Project Lead – Balance £14,695 as of 17/11/2025: -£512 this month
5.Subgroup Updates: -
      (a)Workforce Update
Trainee Pharmacists: 
There is an uplift in funding for the 2025/26 training year to £27,295. 
Somerset trainees had induction sessions in October and more are scheduled for November. There were some scheduling issues with Communities of Practice sessions, which sometimes clashed with other training days due to short notice, and requested better advance communication.
There are two cohorts for the post-registration pharmacist programme, with the autumn cohort starting soon. 
There were no current updates from NHSE in relation to Teach & Treat funding, or pharmacy technician programs.
Concerns raised about inconsistent communication regarding training events,
referencing an NHS England event that many had not been invited to. 

Pathfinder Programme Changes and Local Continuation
The Pathfinder programme will close in December 2025 except for lipid model sites, which
may continue until March 2026. Somerset intends to keep all five sites running if possible,
with the ICB funding clinical sessions instead of NHSE. Ongoing efforts to engage GPs to refer patients to community pharmacies, noting the complexity of the GP referral mechanism and the importance of maintaining service delivery during the transition. ICB also confirmed that governance, digital solutions, and workforce arrangements will remain in place, with the ICB supporting the transition. National discussions about the future of Pathfinder and pharmacy contracts are ongoing, but no clear direction has been set.
Independent Prescribing – regional Teach & Treat bid
There was a discussion about the regional joint bid for the NHSE “Teach & Treat” funding
to support independent prescribing in community pharmacy.
A joint bid was submitted by six workforce leads in the Southwest to
maximize the impact of the £100,000 funding, aiming to increase the number of DPPs
and prescribing trainees in community pharmacy. Devon and Cornwall submitted a
separate bid.
All bids are being reviewed for consistency and alignment with objectives.
Workforce leads emphasized the importance of encouraging community pharmacists to become independent prescribers and highlighted the challenge of retaining qualified staff, as
some move to other sectors after qualifying.
There was an additional discussion at this point about Pharmacy Technician recruitment
and training challenges.

It was highlighted that significant barriers in Community Pharmacy for training technicians, even with funded training, there are hidden challenges including staff absence during training,
and sector instability making it difficult to commit to training posts. 
Multiples experience additional difficulties due to capped funded places, leading to a lack of trainees in places like Somerset where they are most needed.
It was noted that the results of the Community Pharmacy workforce survey indicate
Somerset has fewer PTPTs in training compared to neighbouring counties, and there is
concern that trained technicians may leave for other sectors once qualifying.


(b) Finance Update – Amy & Greg to assist Mila and provide cover where needed.
 
Sponsor at 12:45pm. -Dawn Mann from Teva


Lunch 1pm -1:45pm

Afternoon Session:

Group Discussions – Discussions on how to support contractors with services and potentially offering bitesize training -uploaded to our website.
Outcomes:
· Providing materials to GP practice staff for training on referrals.
· Consider further training for pharmacy counter staff – hints and tips to maximise pharmacy first referrals to pharmacist.
· Reach out to contractors in the new year to establish what are the obstacles.
· Posters up in colleges/libraries for Contraception services.
· Create a flow chart for counter staff  ‘do all patients need to be sent to pharmacist?’

Review and Close
· Next Steps 
· Confirm dates for following meetings.

Meeting Dates
Full Committee 21st January 2026 -9:30am -4pm Venue The Castle Hotel
Full Committee 18th March 2026 -9:30am-4pm Venue The Castle Hotel
Full Committee 13th May 2026-   9:30 am -4pm Venue The Castle Hotel

Exec 9am till 2pm via Zoom
15th October 2025 (Guest Olivia Morton)
16th December 2025- (GD)
25th February 2026 -Guest –(NMK)
15THApril 2026 -Guest -TBC








Corporate Governance
The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.






2

image1.png
Community
B Pharmacy
Somerset




