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Full Committee Meeting Minutes
17th September 2025 – 09:30 am to 4pm
Location: The Castle Hotel, Castle Green, Taunton TA1 1NF
Members present: 

	
· James Nicholas (Chair) (JN)
· Peter Whitaker (PW)
· Shital Patel (Vice Chair) (SP)
· Mila Burke (Treasurer) (MB)
· Nicola McKay (NMK)
· Olivia Morton (OM)
· Plinio Perrone (PP)
· Greg Dziedzicki (GD)
· Amy Walker (AW)




Apologies: 

	
Elin Palmer




Officers in Attendance: 

	
· Michelle Allen (Chief Officer) (MA), 
· Yvonne Lamb (Operations Manager) (YL)





1. Introduction & Sum Up (Chair) -9.30
2. Welcome new member, National stakeholder groups updates – NPA/CCA/IPA
· NPA -Nothing to report.
· CCA -Action - Peter and James to complete and submit.
· IPA – Nothing to report.
3. Declarations of Interest – None reported.

Action - Minutes of last Meetings - Confirm the minutes from the last FCM were discussed and ratified. - Ready to display on website
         4.Treasurers Report.
· Balance in Account: £350,844.23 
· Core Balance: £95,467.97
· Instant access savings account: £80,201.39 (+44.36 this month)
· 95-day deposit account: £171,580.83 (+385.33 this month)
· Contractor Levy £10,100 per month
· Sponsor charge £300 per meeting every other month (conditional upon securing sponsor)
· Regular Monthly Debits -CPE - £3,375 PCM and Payroll
· POT Expenditure:
· Winter Access £120K – Balance £51,454.75 - “Winter Access pot”
· CCG PCSF £51,400 - Balance £10,427.10 - “PCSF pot” 
· CCG Digital £65K 2022/23 – Balance £19,743.80 - “Digital pot”
· CVD money 2021 – Balance £2,636.20
· IP training Teach and Treat support fund – Balance £49,000 
· IP Pathfinder – Balance £61,467.34
· PCN Leads – Balance £44,928.07
· Project Lead – Balance £15,719 

1. New Committee member discussion and vote - 10.00 – Two applications received from independent contractors. Action -Michelle/Yvonne to reach out to successful candidate to get the candidate onboarded for next meeting in November.
2. CPS-Workforce discussion - Discussion around ADMIN Officer -to revisit in November. PCN Lead/Project lead vacancy, Vote held, and all agreed to explore further. Action -Michelle to discuss further with suitable candidate to explore further for role within CPS regarding Service Project/PCN Lead.
3. Winter pressure Bid update - 10.15 to 11.00 – Michelle updated committee on the bid that was submitted to national team. Winter Hub Pharmacy First Extension Service Focus on Over 65s and Children.in each PCN to manage respiratory illnesses, Eye Conditions, UTI, and frailty related risks. Action -Michelle to update committee with outcome of bid. Mila highlighted we have a winter access pot to use from previous-so we could work with HUC locally to establish a local pilot service. -Action -Mila, Olivia and Shital are happy to support officers to explore the local service option.
4. Teach and Treat Bid Update – CPS Somerset submitted a bid with the support of HUC. (HUC)-to offer 6 x teaching sessions alongside the 90 hours. CPS will need to appoint a project led to manage this workload. Action -Michelle to explore and update committee as we progress in the coming days.
5. CPE -Questions for the CPE Meeting in November (MA) and (SP) Attending.
· Topic-Service Delivery and Patient Care -Central to daily practice and patient access.
· Topic-Finance and Sustainability – Contractor Viability and long-term sustainability.
· Topic -IP Commissioned Services
6. Subgroup Updates: -
(a) Workforce Update and Optioneering Workshop Attendance for 26th November 2025-JN updated to committee regarding all workforce issues. Pharmacy Technician Applications-Feedback available to contractors upon request. CPS Member needed to attend the 26th of November Workshop – Action – MA/OM to attend meeting on behalf of JN.
            (b) Contracts Update – Action YL to submit response to PCSE regarding Medilink application.
(c) Governance Update – No Update
(d) IP Pathfinder Update – Guest - Tess Dawoud -Update Taunton High Street and Minster pharmacies are live and have had a few referrals through to each pharmacy, Boots Wincanton and Milborne Port due to go live shortly. Pennhill TBC of go live date. Lipid testing to be explored as an addition to the IP Service.
Pharmacy First Referrals- Understanding what is needed and how to maximise referrals.
Contraception -Work is being done with CPS and external stakeholders around the EHC service and what is needed to support patients while the national service is established.
Obesity Pathways – National pathway deployed - what does this look like in Somerset- To be discussed further -Action TD will be in touch to establish a working group.
   6. AGM Check in – 67 Yes to accept accounts returned. All members have registered, 2 x PCN Leads to register -Six contractors registered but have several pharmacies within Somerset. Action -YL to chase outstanding leads to register and to WhatsApp and email link out to all contractors to remind them to register ahead of the AGM on 23.9.2025. Action -MA & YL to formalise timeframe and content for AGM.

Lunch 1pm -1:45pm

Afternoon Session 7. Continued:
(e) PCN leads update - 6 x Vacancies at moment -Discussed how we move this forward. 
(f) Services Update – Childhood Flu 33 Pharmacies signed up to deliver this service in Somerset so far.
Service Subgroup- Some misconceptions within primary care that the clinical seven replaced minor illnesses- Stats have shown this to be happening -Work has been planned to rectify this misconception –
· Pharmacy First -Training Needs for Practices updated. Action-Greg and Shital to add voice recording to the existing training, MA to send to ICB. Look at referral rates and target Pharmacies /Surgeries regarding obstacles. Look at the positive referral rates and share good practice with lower performing surgeries/practices.
· Contraception – Action -YL/MA to establish which pharmacies are signed up and ready to deliver their contraception – One pager training material for Receptionists/Practice Managers on when to refer suitable patients.
· Hypertension – Action -ABPM one per pharmacy for October

1 Becky Update – Update from Becky regarding collaborative working between GP surgeries and Pharmacies in key focus areas. Action -YL to monitor referral stats and send an update to Becky regarding referral numbers from the targeted focus surgeries. Fantastic number of contractors have volunteered to host pharmacy students. Visits to colleges to highlight pharmacy as a profession a career pathway.
2 Group discussions – Changing Perceptions - Handout 1.
PCN Leads Model - Open Challenge - Handout 2.
Countering Negativity - Promoting the value of Community Pharmacy. Action -All members to share any good news stories to MA & YL

Review and Close
· Next Steps 
· Confirm dates for following meetings.

Meeting Dates
Full Committee 19th November 2025 -9am -4pm Venue The Castle Hotel
Full Committee 21st January 2026 -9am -4pm Venue The Castle Hotel
Full Committee 18th March 2026 -9am-4pm Venue The Castle Hotel

AGM -23rd September -Online 7:30pm-8:30pm

Exec 9am till 2pm via Zoom
15th October 2025 (Guest Olivia Morton)
16th December 2025- Guest - GD
25th February 2026 -Guest -NMK

Corporate Governance
The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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