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Minutes for CPS Executive Meeting – 16TH December 2025 (9.00am – 13.00)
Venue: Zoom
Apologies:

	Timings
	Session
	Topics 
	Details
	Next Steps

	9.00 - 9.05
	Welcome
	Chair to lead. 
	Confirm our goals for the day. 
	None

	9.05 – 9.35 
	Finance update
	Mila updated Exec. Discuss status of additional funding pots.
	Discussed draft budget for 2026/2027 and review of funding pots.
	· To close CVD Money Pot (MB)
· IP Pathfinder -To meet with Tess/Matt to discuss how this money should be used – Example -To reimburse Contractors for digital licences etc-(MA)
· CPE Monthly fee for CPS -To send Mila the new fee structure for 2026-2027 -Done.
· To submit any outstanding claims for Members/PCN Leads to MB (YL) to email out.
· Finance Officer to attend CPE Treasurers afternoon (MB)
· Sponsors for FCM meetings -request Sponsors pay in advance- to email sponsors to get this done (YL)
· Do not renew the “Zoom” platform licence in March -(YL) & (MB)
· To look at Venue cost for next FCM in January and email Exec outcomes (YL)
· To chase outstanding sponsorship monies due (YL)
· Share the Draft Budget with Exec or ensure Exec has access to drive (MB)



	9.35 – 11.00
	Morning part 1. Workstream updates.
	Governance
Services
Workforce
Contracts
PCN leads

	Governance-CPE training events, Media Training, Treasurers Meeting and New Members Day
Workforce- Oriel placements have been given to the next trainee pharmacist cohort -22 allocated in Somerset, working on the next Cohort for Oriel submissions and establishing which Pharmacies would be willing to host a trainee pharmacy
Contracts – Outstanding Applications x2 
1 x DSP for Chard -Awaiting to hear outcome from PCSE.
1x Pharmacy Application for Wellington
Services - Growth on services year on year – With PCN Leads and BB to focus on growth and recording valid Outcomes.
To revisit supervised consumption payments with commissioner in the new year.
PCN Leads -Meeting in early Jan 2026 with CPS officers and PCN Leads.
BB will be visiting Leads and accompanying Leads on their next round of visits to Pharmacies and Surgeries
	· Supervision Payments-TO revisit in January (MA)
· Service Delivery –(YL) (BB) to ensure service delivery outcomes are reported in a sufficient and timely manner.
· Referrals from Surgeries for Services (BB) to ensure patient choice is adhered to when surgeries are making referrals and there is no patient direction happening.
· Data Sharing -To discuss further -how would this work if contractors are not using POutcomes- extra costs to CPS to have access to data (SP) (MA) to explore.
· To draft a response for the latest Contract Application and share with YL to submit to PCSE –(JN)
· Any comms regarding action groups to be directed to Exec (ALL)
· Weekly meeting with Service Lead (MA) (YL)(BB)
· CPE Training events -Media Training (MA) (YL), New members (AW)(GD)

	11.00 – 11.15
	Break
	
	
	

	11.15 – 12.45
	Morning Part 2. 
	Review first month with new Services and Integration role.
Understand latest NHS changes.
Agree agenda for following full committee meeting.
	Update on ICB changes and INTs.
Reviewed focus areas for BB.
Discussed data sharing for services and difficulties in obtaining data when multiple systems in use.
	Agenda Items for January:
INTs update
BB Update
Budget 
Invite Tess for Service Update (IP Pathfinder)
Agree 8 week working plan 

	12.45 – 13.00
	Close
	Future meeting dates
	Ensure availability for future meetings.
	Meeting Dates
Full Committee 21st January 2026 -9:30am -4pm Venue TBC
Full Committee 18th March 2026 -9:30am-4pm Venue TBC
Full Committee 13th May 2026-   9:30 am -4pm Venue TBC

Exec 9AM -1PM -Online
25th February 2026 -Guest –(NMK)
15TH April 2026 -Guest -TBC
17th June 2026 -Guest -TBC







Corporate Governance
The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public, and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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