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Minutes for Full Committee Meeting – 18th March 2026 (9.30am-3.30pm)
Venue: Taunton Racecourse & Conference Centre, TA3 7BL
Apologies: Nicola Mckay, Amy Walker, Mila Burke, Ramesh Yadav.
Guest: Becky Butterworth -CPE

	Timings
	Session
	Details 
	Purpose
	Next Steps

	9.30 - 9.45
	Welcome
	Chair to lead. Review agenda and national stakeholder priorities (CCA, NPA, IPA).
	Confirm our goals for the day. Who will submit CCA report.
	CCA Report-James N, Peter W and Greg D to complete.
Vacancy -Yvonne/Michelle to highlight the vacancy on CPS committee to all contractors with Deadline 13th April -Review applicants at Exec Meeting.

	9.45 – 10.15 
	Finance & Budget Sign up
(Committee Only section)
Officer Pay review
	Mila to update team

(Committee Only section)
	Update committee. Discuss status of additional funding pots. Ensure good financial governance
	Remove Yvonne from PCN budget
Reduce Yvonne’s reimbursement for Core hours from Digital Budget.
All members accepted the budget for 2026/2027.
Mila voted via Proxy.


	10.15 to 10.30
	Break
	
	
	

	10.30 – 11.15
	CEO Overview inc LPC self- evaluation
	Led by Michelle
· OPIP Update
· SWAG cancer Alliance Bid
· ICB Position
· Strategic Focus
· CP’s in neighbourhoods CPE vision
· EPS Nominations

	To update committee on strategic position and consider the self-evaluation.
Discuss and decide strategic focus for the next period.
Discuss nomination position and agree next steps if the situation escalates further.
	OPIP -Not successful
Cancer Bid -Will update committee with progress
Pharmacy First- Booking System-Briefed ICB- will be reviewed by their governance team-once signed off we will deploy further.
ICB Merger- BSW/Dorset/Somerset Cluster -Position -Updates will be given to committee as we receive them.
Vision for CP will be set by the Cluster and ops delivery will be placement based.
Review of potential local PF services to expand the local MAS.
CPS Strategic Plan to be built to mirror the upcoming contract requirements
PCN Leads working closely with ICB -build relationships and working plans.


	12.00 – 12.45
	Lunch

	
	
	

	12.45 – 13.00
	Sponsor - Steve Thornback
	
	
	Thornton and Ross

	12:45 to 1:30
	TAPR/Comms Survey
CPE Self-Assessment for LPC
	Led by James
	To consider and complete the surveys
	TAPR & Comms Survey JN -collected feedback from committee to complete TAPR document and feedback to CPE before deadline in May

Add in comments of comms.

CPE Self-Assessment-completed and sent to members -MA

	13.30 to 14.00
	Operations Update
	Led by Yvonne
	Update committee on operational issues, consider any focus required and agree ways forward.
	
Good Format of presentation -To continue this for all future meetings.

	14:00 to 14:30
	Field Update
	Led by Becky 
	To update Committee on progress made since the last meeting. Committee to consider focus for the next two months
	PCN -Leads-Rethink and refocus on availability of leads conducting duties.
Time Constraints
Lead Vacancies

Surgery Engagement between Pharmacies and Surgeries need work, CPS and Leads to support.

	14.30 to 14.45
	Workforce Update
	Led by Becky
	To update the Committee on the workforce position and to discuss implications.
	

	14.45 – 15:15
	Afternoon session part 2
	Led by Becky Butterworth
	Update from CPE with opportunity for Q & A
	CPE Update 
Negotiations have started.
Workforce delivery update
Poll Survey update.

	15:15-15:30
	Dates of Future Meetings
	
	
	Meeting Dates
Full Committee 13th May 2026 - 9:30 am -4pm Venue Taunton Racecourse
Full Committee 15th July 2026- 9:30 am -4pm Venue Taunton Racecourse
Full Committee Meeting 16th September 2026-Venue Taunton Racecourse
AGM -TBC

Exec 9AM -1PM -Online
15TH April 2026 -Guest -AW
17th June 2026 -Guest -PP
19th August 2026 -Guest?





Corporate Governance

The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public, and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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