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Agenda for CPS Executive Meeting – Monday 20th April 2026 (9.00am – 1.30pm)
Venue: Google Meet
Apologies: Shital Patel

	Timings
	Session
	Details 
	Purpose
	Next Steps

	9.05 to 9.10
	Welcome
	Chair to lead. 
	Confirm our goals for the morning
	Agenda

	9.10 to 9.30 
	Finance Update
	Mila to update team
	Update Exec on financial position
	Review Core monthly, Core funds are increasing various Options discussed. 
Action: Exec Team and Finance Committee to review at every meeting.

	9.30 to 10:00
	Committee Nominations
	Led by MA
· Review nominations
	Review & decide next steps.

	Nomination Forms
Two nominations received, Exec discussed. 
Action: The nominations will be forwarded to all members for voting 
Action: YL to invite the successful candidate to next FCM in May

	10:00 to 10:15
	Strategic Overview
	· Led by MA
	Update Exec on current position 
	Integrated Neighbourhood Teams are evolving from the current PCN footprints. Population Health to be the focus of work and will still be on localities of 30,000-50,000 populated areas.
The aim is to create a one contract approach to neighbourhood care for specific services. CPS will be kept informed of progress as this develops

	10:15 to 10.25
	Break
	
	
	

	10.25 to 11.30
	· Strategic Plan
	· Led by MA
	To discuss strategic plan and agree next steps, amends, or omissions
	Strategic Plan discussed with Exec. Five priorities discussed as follows :-
.1. Contractor Support & Engagement
2. Service Development & delivery
3. System Influence & Representation
4. Business sustainability & workforce support
5. organisational effectiveness & delivery

	11.30 to 12.00

	· Workplan
	· Led by MA

	To discuss workplan and agree next steps.

	Work plan discussed with Exec. 
Action: to measure success of work plan process, Officer work to be mapped across the priorities to be completed over the next few weeks and send to FCM for review/discussion

Measurable Project plans to be introduced with key expectations and valuable outcome metrics.
Action: MA &YL to go through our meeting lists, review what is involved time needed and to establish if beneficial for contractors -Discuss at FCM/Next Exec. 
MA & YL to map work to the priorities over the next few weeks and bring to FCM


	12.00 to 12.30
	Operations Update

	· Led by YL

	To update committee on Operations Management

	Cancer Referral Pathway.
28 Contractors returned EOI, YL discussed funding amounts with Exec based on the CPE guidance of costings for new services.
Action: YL to send MA the costing analysis for viewing and then confirm with Commissioner the outcome 
Turning Point has queried lack of claims for Last Quarter.
Action: YL to switch the TP services back on via Pharmoutcomes and Instruct Contractors to claim for all TP services from 1st Jan -31st March Promptly-Services on Pharmoutcomes will cease on 30th April 2026 
Action: YL to close TP services on 1st May and contacNeo360.contractors who inadvertently claimed for TP services on Pharmoutcomes from 1st April – these should be on Neo360

Contractor Applications:
Two updates received from PCSE.
Action -YL to send exec and subgroup latest updates and amend records accordingly. 

	12.30 to 1.00
	Self-Assessment
	Led by MA
	Discuss the self-assessment content and agree next steps
	Self-Assessment -Green on all measures.

	1.00 – 1.15
	Next steps

	Led by All
	Open discussion on next steps and any actions determined
	Actions documented 

	1.00 –1:30
	Full Committee -Dates of next meetings
	Led by All
	FCM -Taunton Racecourse
	Full Committee Meeting Dates
13TH May 2026
15th July 2026
16th September 2026

	1.00 –1:30
	 Executive -Dates of next Meetings

	Led by All
	Exec Meeting- All via Teams
	Exec Meeting Dates -All via Teams
17th June 2026 – Guest PP
19th August 2026 -Guest -TBC
21st October 2026 -Guest TBC

	
	
	
	
	



Corporate Governance

The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take. They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue. This means the Members can hear and participate in debate and are free to amend their views in the light of the debate. They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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