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Minutes for Full Committee Meeting – 13th May 2026 (9.20am-3.30pm)
Venue: Taunton Racecourse & Conference Centre, TA3 7BL
Apologies: Greg Dziedzicki.
This meeting was sponsored by PFIZER.

	Timings
	Session
	Details 
	Purpose
	Next Steps

	9.20 - 9.30
	Welcome
	Chair to lead. Welcome new member
	Confirm our goals for the day. Who will submit CCA report.
	Agenda
Action: CCA -Report –JN to complete
Action: CPS to work with Surgeries to get all eligible patients transferred to CP for Oral Contraception.
Action: JN -CPE Information to be sent to members
Action: YL to send minutes and supporting documents/presentations out to members once approved by Exec.

	.30 – 10.30
	Closed Committee Session
	(Committee Only section)
	
	Committee discussed Chief Officer role and will follow this up with meeting on evening of 20th May.

	0.30 to 10.45
	Break
	
	
	

	10:45 to 11:00
	
	Chair to lead. Review agenda and national stakeholder priorities (CCA, NPA, IPA).
	To review current situation across all sectors 
	Nothing to report.

	11.00 – 11.20
	Treasurers Report
	Led by Mila

	To update committee on financial position
	Reimbursed PharmOutcomes fees from Somerset Council
Awaiting the reimbursement from the ICB for their PharmOutcomes license.
CPE Invoice is paid till September.
Expenses Policy has been reviewed by sub committee and has been approved.
Action: Will be sent out to all members and to be reviewed in April 2027
Copy to be uploaded onto Shared drive and copies sent to all members and PCN leads. 
Governance Document is expiring soon
Action -Clinical Governance to review the governance document is expiring soon
Action: Nicola McKay will be a member of the finance sub group 
Action -MA, YL &MB to meet with Matt Mills at ICB to discuss funding pots held by CPS and what the future plan is. Present Becky’s presentation to Matt to support the PCN Lead works for 2026/2027


	11.20 to 11.35
	PCN Leads
	Led by Olivia/Becky
	To discuss PCN leads and how we can work moving forward
	PCN Leads -Meeting 20th May lunchtime.
Action: To deploy the CPD sessions to the leads on Wednesday’s meeting.
Give the leads a list of surgeries to target and Olivia T to support leads deliver the training if needed

	11.35 to 12.00
	Becky’s Update
	Led by Becky
	To update committee on achievements and current status.
	Becky updated the committee regarding the last 6 week’s delivery of PCN work.
Becky has sent Symphony their data to engage practices to do more.
Becky will help contact Leads and Surgery colleagues to open dialog and working Collaboratively.
Action: YL to send data packs to Kerry at symphony and PCN Leads.
Action: YL Revisit Leads -Are they getting out -who is not-Support/change of lead.

Workforce -CPS needs to nominate a person to support this going forward.
Action: Exec Team to discuss in June


	12.00 – 12.45
	Lunch
	
	
	

	12.45 – 13.00
	Sponsor
	Lucy Byrne Pfizer 
	
	

	13.00 to 13.30
	Strategic Plan Update & Workplans
	Led by Michelle
	Update committee on strategic plan and associated workplan
	PCNS-INT’S -Redesign of Care Delivery, National Direction by NHSE, Multi-disciplinary neighbourhood teams.
Timescales -Unsure work in progress.
INT’S -Pharmacy needs to be a partner to influence MDT and service delivery, workforce alignment, contract evolution, digital integration.
Action: CPS to write a representation letter to all PCN Leaders, Strategic Managers at Int’s

Michelle updated committee on workforce plan- Priorities and focus for the next year.



	13.30 to 14.00
	Operations update
	Led by Yvonne
	Update committee on operational issues, consider any focus required and agree ways forward.
	Action: YL to connect with Idris and Tracey Pike at St James to discuss PF referrals and Pharmacy First referrals and Patient Choice

	14.00 to 14.45
	Winter pressures
	Led by all
	Ideas to consider how to use the winter pressure fund
	ABPM Training/Delivery.
Pharmacy First -Training -Ears?
New Contract Deployment-What does CPS need to do regarding this

	14.45 – 15:00
	AOB
ACES


CPE Meeting
	Led by all
	
	CPS -cannot electronically refer patients
Action: YL to get the updated opticians taking part to Community Pharmacies -Once MM from ICB put updated list in newsletter and send via email to contractors 
CPS LPC Chairs Meeting in 15th June at houses of Parliament 
Action: Shital Patel will attend

Regional Meeting with CPE -Chairs and CEO  7th July –
Action: JN to attend as CPS representative.

	15:00-15:15
	AGM Date and Plan
	Led by all
	AGM Date
	Tuesday 22nd September 2026
Planned for September -Agena and Items to be finalised at Exec Meeting in June 2026

	15.00 – 15:15
	Dates of Next Meetings


	Led by all
	FCM -Taunton Racecourse
	Full Committee Meeting Dates
15th July 2026
16th September 2026
11th November 2026



	15.00 – 15:15
	Dates of Next Meetings


	Led by all
	Exec Meeting- All via Teams
	Exec Meeting Dates -All via Teams
17th June 2026 – Guest PP
19th August 2026 -Guest -TBC
21st October 2026 -Guest TBC




Corporate Governance

The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public, and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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