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Minutes for CPS Executive Meeting – Wednesday l7th June 2026 (9.00am – 1.30pm)
Venue: Google Meet
Apologies: Michelle Allen

	Timings
	Session
	Details 
	Purpose
	Next Steps

	9.05 to 9.10
	Welcome
	Chair to lead. 
	Confirm our goals for the morning
	

	9.10 to 9.30 
	Finance Update
	Mila to update team
Mila, Peter and Yvonne to update team
	Update Exec on financial position
Update Exec team on output from meeting with Matt Mills -ICB

	To brief Committee at next FCM
Action: MB to merge pots as instructed once MOU’S received.
Action: YL to email MM regarding updated MOUS, to be received by CPS 30th June
Action: PW, JN and MB -To review CEO last days of employment and inform Accountants for payroll purpose.
Action: YL to ensure Exec meetings are hosted on Google meet.


	9.30 to 9:35
	Committee Vacancy
	Led by Chair -Update

	Review & decide next steps

	Action: CCA will recruit a new member in due course- No action needed

	9:35 to 10:00
	Review Outstanding Items and Actions from May FCM
	· Led by All
	Review the Actions from previous meeting 
	Action: Two outstanding actions for YL that will be ongoing for the foreseeable
Managing PCN Leads
PF Referrals and Patient Choice are being adhered to

	10:00 to 10:30
	AGM Planning
	· Led by YL & MB
	Update Exec on current position.
Accounts sign off
Next steps needed.
	Contractor Invite’s and Voting Forms are approved
Action: MB -To chase Accountants and provide update to FCM in July
Action: FCM to plan agenda for AGM in September.


	10:30 to 10.40
	Break
	
	
	

	10:40 to 11:30

	Operations Update

	
· Led by YL
· PCN Leads -Going Forward
· Cancer Referral Pathway update
· Workforce Lead -Who will this be.
· Contracts Update.
· Contractors’ issues.

	To update committee on all items.
PCN Leads have been given their tasks for the next three months-YL to review performance monthly.
Cancer Referral: 30 Pharmacies taking part -Cohort will be 1st September for Taunton PCN and West Somerset.
Workforce: JN, YL and OM will lead the new workforce group


	Action: YL to review performance monthly and update FCM
Action: YL to update Exec who has signed up to deliver the pilot service.
Action: JN/YL to connect with Olivia to highlight she is part of the work force meeting: Time likely be 4 x Half days per year.

	11.30 to 12:00
	CEO Update

	· Led by PW and JN.
· CEO Meetings -Confirm whose attending what meetings.

	To update committee on CEO Replacement and next steps needed regarding CPS attendance.
Advert has been published.
Chairs to review applications.
Interviews to happen early July.
Start Date TBC.
Update FCM at next meeting.



	Action: JN, PW to update FCM IN July
With progress.


	12:00 to 1:00
	CPCF Update
	· YL to update all from Webinar
· Any other Exec team who attended webinar to input into discussions.

	To ensure everyone is updated regarding the new contract information and what it means for contractors
	
Action: YL To brief FCM with CPCF update and to send updated information to contractors.

	1.00 – 1.15
	Next steps
	Led by All
*Please note Sian Retallick will be attending our July meeting*
	Open discussion on next steps and any actions determined.
	Action: YL – To connect with SR -ask for presentations before meeting and highlight 15-minute session at FCM

	1.15 – 1:25
	AOB 
	Led by All
	Open Discussion
· Capture Agenda Items for July FCM.

	Action: YL To send FCM agenda to PW/JN for review.

	1:25-1:30pm
	Dates of Next Meetings
	
	FCM -Taunton Racecourse





Exec Meetings -Online via Teams.


	Full Committee Meeting Dates
15th July 2026 -CPE Guest Sian Retallick
16th September 2026.
AGM 22nd September 7pm via Teams.
18th November 2026.

Exec Meeting Dates -All via Teams
17th June 2026 – Guest PP
19th August 2026 -Guest -EH
21st October 2026 -Guest -OT
 7th December 2026 Guest TBC


	
	
	
	
	



Corporate Governance

The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public, and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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