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Minutes for CPS FCM Meeting – Wednesday l6th September 2026 9:30-3:30pm

Venue: Taunton Racecourse - TA3 7BL
Apologies:  Peter Whitaker Shital Patel, Nicola McKay Emran Hussain, Amy Walker
Sponsor: Gary Banfield: CIPLA

	Timings
	Session
	Details 
	Overview
	Next Steps


	9.30 - 9.50
	Welcome to all.
	Chair to lead.  
	Welcome to Laura Picton -CEO
Confirmed our goals for the morning
	Action: LP to give brief Introduction to contractors via Email/ Newsletter/PCN Leads.
Action: JN to complete CCA Report.

	9:50-10:05
	Sponsor
	Gary Banfield -CIPLA
	
	Action: YL to send GB attendance list

	10:05 -10:20
	Finance Update
	Mila to update team.
Mila to update committee on changes to Expenses Policy

	Update Exec on financial position
Vote to adopt new expenses policy
	Action: YL Send New Expenses Policy to all members.
Action: MB to change date on Treasurer Report to September and send to YL.
Action: LP & YL to chase Matt Mills -MOU.
Action: LP & YL to chase Matt on how to get access to Neighbourhood Leads funds for 2026/2027.
Action: JN & YL -Review the expenses Policy regarding officer’s claims.
Action: Google work space renewed -slight increase in payment.
Action: MB & YL contact Teva to raise double payment.


	10:20 -10:30
	Committee Vacancy
	Led by Chair -Update

	To Fill Vacancy -CCA will update us in due course.
Emran Hussain has steeped down from the committee.
Plinio Perrone will be stepping down from committee after this meeting
Discuss other Vacancies and Recruitment Process
	Action: JN to update members with progress
Action: LP -to liaise with Day Lewis for 2 x Vacancies and CCA for one vacancy.
Action: Chair and Officers to review committee numbers in October/November.

	10:30 -10:45
	AGM Update

Elections Process
	Account Votes Returned

Votes returned accepting Constitution
	Confirm Discussion Points for Section 2 of AGM
Update Committee regarding Elections Process so far and next steps.
	Action: YL to resend AGM invite out to contractors via email and WhatsApp.
Action: YL to chase outstanding Returns for Accounts and Constitution Votes.
Action: YL to give final returned votes to Exec Team Monday 21st September.
Action: YL to ensure CPE videos are ready for AGM


	10:45 to 11:00
	Break
	
	
	

	11:00 – 12:00

	Operations Update

	
· Led by Yvonne & LP
· PCN Leads -Going Forward
· Cancer Referral Pathway update
· Regional IP Strategy working Group
· Contracts Update.
· Contractors’ issues.


	To update committee on all items.


	Action: YL to contact Leads and arrange 1-2-1 and share work plan till December.
Action: YL to update committee on Cancer Pathway Activity 
Action: YL to ensure committee are informed of any contractor changes.

	12:00 -12:30
	Lunch
	
	
	


	12:30– 12.55
	Review of Actions and AOB
	Led by All
PNA -Steering group
Employee Assistance Programs
	Ensure all actions are noted correctly. Outstanding actions to be completed by 9th October 2026
PNA-Yvonne is lead at moment -should this continue? Yes.
	Action: YL to explore with ICB Employee Assistance Programs 
Action: PNA-Yvonne to continue as point of contact for CPS at the moment 

	12.55-13.00
	Dates of Next Meetings
	
	FCM -Taunton Racecourse





Exec Meetings -Online via Google Meet


	Full Committee Meeting Dates
16th September 2026.
AGM 22nd September 7pm via Teams.
18th November 2026. Guest Helen Wilkinson -ICB Lead
 20th January 2027.
 17th March 2027


Exec Meeting Dates -All via Google Meet.
21st October 2026 -Guest -NMK
7th December 2026 -Guest OT
10th February 2026 Guest TBC


	
	
	
	
	



Corporate Governance

The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public, and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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