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Agenda for CPS Exec Meeting – Wednesday 21st October 2026 9:00-1pm 
Venue: Google Meet: https://meet.google.com/qfa-iams-qsw
Apologies: None


	Session
	Who
	Overview
	Next Steps

	Welcome to all.
	Chair
	Committee reviewed operational updates, financial stability, and workforce work force strategies via strategic discussions.
	

	Actions from last meeting

	Chair
	Ensure all outstanding Next steps are completed
	Action: Two items remaining from last meeting, revised MOU’S and Date error on Treasurer report.
Action: YL &, LP to chase outstanding MOU’S 
MB to change date on treasurer’s report.

	Finance Update

	Mila - treasurer

	Mila Burke presented a stable core budget. 
Exec team agreed Officer’s will adopt the expenses policy the same as members

	Action: MB to Update Treasury Report: Change the date on the treasury report to September and send it to Yvonne



	Committee Vacancies
	All
	Vacancies discussed and next steps established
	Action: YL to invite SF to November committee as Guest
Action: LP to liaise with AIMP to seek approval for SF to join committee as a member

	Elections Process


	Laura - CEO

	Update regarding LPC 2027 elections process 
	Action: LP & YL Verify IPA Membership: Verify that all nominees on the IPA contractor list are full members and request clarification if necessary.


	ICB Medicines & Strategic Clinical Insights Team
	Laura - CEO
	To update committee regarding structure and governance using the MSCI Tool for new ICB Cluster
	Action: LP to contact SK to determine how CPS is represented in Primary Care Groups. 
Action: LP to meet with KC from GPSU.


	Strategic planning
	Laura - CEO
	Agreement to align our strategy for 2026/2027 with our work focus and priorities.
	Action: All -Assign committee leads to individual priorities for accountability and planning.


	Break
	
	
	

	Operational update

	Yvonne - operations


	Yvonne Lamb addressed regional Pharmacy First thresholds and surgery referral barriers.
PCN Leads focus for next three months

	Action: YL to explore the PCN working and establish if two PCN Leads will swap areas.
Action: YL to establish what offer of support do the surgeries need that are referring low PF Numbers 

	Prescribing pathways
	Laura - CEO
	Laura Picton outlined independent prescribing service specifications
	

	Workforce
	James


Laura
	LP updated Exec on last years outcomes from workforce Survey 2025
 
	
Action: JN &PW -to review draft job description. LP to finalise and progress towards advert.
Action: YL &JN to book a meeting with Somerset FT regarding workforce/oriel placements in mid -November




	AOB
	All
- Laura
	
Healthwatch Report
Hosting CPS Videos
	Action: LP, YL and MB to upload AGM Video to CPS you tube channel and add link to website.
Action: LP & YL to send comms out to contractors regarding AGM video and documents on website.


	Review of Actions and AOB
	All
	Ensure all actions are noted correctly. Outstanding actions to be completed by 10TH November 2026

	

	Dates of Next Meetings
	
	Full Committee Meeting Dates
18th November 2026. Guest Helen Wilkinson -ICB Lead - now virtual
 20th January 2027 - Guest Dr Tim Rendell
 17th March 2027


	Exec Meeting Dates -All via Google Meet.
7th December 2026 -Guest OT
10th February 2026 Guest TBC
 14th April 2027 - TBC




Corporate Governance

The LPC has accepted the following guiding principles for members of the Committee:
Accountability – Members of the LPC are accountable for their decisions and actions to Contractors and the public, and therefore submit to scrutiny.
Openness – Members should be as open as possible about all the decisions and actions they take.  They should give reasons for their decisions, and restrict information only for short term tactical reasons, or when the wider public interest clearly demands.
Honesty – Members have a clear duty to declare any private interest relating to their LPC duties and take steps to resolve any conflicts arising.
Leadership – Members should promote and support the above principles by leadership and by example.
Representativeness (Selflessness) – Members must reflect the interests of the Contractors who elected or appointed them to the LPC and must not make decisions in the interests of the general body of Contractors; they must not make decisions to gain financial or other material benefits for themselves, family, or friends.
Integrity – Members must put themselves under any obligation that might influence their performance on the LPC, or their ability to reflect the interests of the Contractors who elected, or appointed them, or to make decisions in the interests of the general body of Contractors.
Objectively – In making decisions, and in conducting the business of the LPC, Members should act within the constitution and make decisions only on merit.
Note
The effect of the principles of Representativeness and Integrity is that the nominating bodies can mandate the Members to express a view, but cannot bind them in how they vote, or decide on an issue.  This means the Members can hear and participate in debate and are free to amend their views in the light of the debate.  They will no doubt then reflect to the relevant body why they made the decision they did, recognising their accountability.
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